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1. Agenda

1 Opening and Welcome

2 Adoption of the Agenda

3 Presentation of the Participants

4 Northcore Project Overview

5 Roles and Responsibilities of Stakeholders

6 Brief presentation of the project of DAO/EPC-TL/WAPP-NC/WB#01 and preliminary
layout (KMZ)

7 Clarification process - Update of Questions raised and Answers

8 AOB

Pre-Bid Meeting

Opening and Welcome

The Director of WAPP North Core Project opened the session and welcomed all
participants. The meeting started 30 minutes late, to ensure a maximum of Participants.

Adoption of the Agenda
The Agenda was presented by the Director and adopted, without objection.
Presentation of the Participants

In the context of a video conference meeting and the number of participants, the
companies’ representatives were invited to provide their name, company name, email

address and no. telephone by chat. The list of attendance for this meeting is in Annex 1.

WAPP North Core Project Overview

The Director of WAPP North Core Project made a general presentation of the Project to
provide the bidders with an overview of the project activities.

Roles and Responsibilities of Stakeholders
The Director of the WAPP North Core Project made a presentation, with an

organizational chart of the main stakeholders of the project for all the countries
concerned.

Brief Presentation of the Project of DAO/EPC-TL/WAPP-NC/WB#01 and Preliminary
Layout (KMZ) \
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The WAPP North Core Project Technical Coordinator gave a brief presentation of the
DAO/EPC-TL/WAPP-NC/WB#01, with the main technical characteristics. The
presentation document is attached in Annex 2.

The route of the DAO/EPC-TL/WAPP-NC/WB#01, for lot 1-TL, is presented using the KMZ
file. This Google Map presentation aims to give to the bidders an overview of each
segment of the line route, explaining, as an indication, the main obstacles and significant
changes in the relief of the terrain. During this presentation, the participating companies
are informed that the route of lot 1-TL has been changed at the entrance to the Birnin
Kebbi substation. This new route will be sent to the bidding companies as soon as
possible.

g) Clarification Process - Update of Questions raised and Answers

Questions received to date, before and during the conference, have been compiled into
a table which is presented to participants. During this video conference, participants
verbally asked certain questions, which were answered. Participants were invited to
send the questions raised in writing, so that a formal response could be sent to them
and to all other bidders. See question / answer table, in Annex 3. It was made clear to
the participants that only the written answers presented in the appendix 3 to this
minutes will commit the Employer.

h) AOB - Nothing to report

3. Closing of the session.

The Director of WAPP North Core Project thanked the assembly and wished good luck to
all the bidding companies.

Done at Abuja, the 03rd of December2020.

Djibril Amadou MAILELE acques MISAGO

Director Senior Procurement S}qecialist
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Annex(e) 2 j

Brief Presentation of the Project
1. Main Features

a)

b)
c)

d)
e)
f)

g)

Towers: Self-supported Steel Lattice Towers

Number of circuits: 2

Conductors: Two (2) bundle of ACSR/AW Tern (Section 431.6 mm?)

Ground Wires: One (1) ACS (Section >=70 mm2), 1 x One (1) OPGW (48 fibers)
Insulators: Composite Insulators

Foundation type: reinforced concrete

Earthing: 40x6, galvanized steel strip cable

. Lot 1A-TL: Line D/C 330kV Birnin Kebbi to Nigeria/Niger Border (62 km)

Extension in Birnin Kebbi Substation by 4 new bays : 2 for Northern Corridor D/C line and 2 for North Core D/C line. This extension is
part of Northern Corridor project.

The initial line route has changed to allow the line access the bays
The layout is :
= Existing line S/S 330 kV (Green)
®= Line Kanji-Birnin Kebbi D/C 330kV under Northern Corridor Project
= Line Birnin Kebbi-Zabori D/C 330kV under NorthCore Project
The axis of the three lines are distant of 30m.
After rounding the city, the BK-ZB line runs practically alongside an existing 132 kV line that runs from BK to Dosso via Zabori.
The line crosses the Sokoto River valley before heading towards the Nigeria/Niger border.
Lot 1A ends at the last Tension tower before the border between the two countries.
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