
No. Project Type of Study Objective Cost of 
Study

Funds 
Comitted 

Funding under 
Negotiation

Financing Gap Funding Sources Project Status Followup Actions Required

A: WAPP Coastal Transmission Backbone Sub-program
1 Ghana- Cote d’Ivoire (2nd Transmission 

Line Abobo-Prestea)
Feasibility + ESIA + Bidding 
Docs

To provide  adequate capacity for unconstrained 
power trade between Ghana and Cote d'Ivoire

1 750 1 750 0 0 EU-Africa Trust 
Fund/EIB

ONGOING: Grant Agreement signed with EU-Africa Infrastructure 
Trust fund.  Call for EOIs launched.

WAPP to evaluate EOIs and submit proposed 
shortlist of consulting firms to EIB for No Objection

2 Emergency Preparedness Plans of 
Hydro Power Facilities: - Kpong (VRA)    
- Nanagbeto (CEB)

Dam Safety , Bidding Docs. 
(Kpong = US$500K, Nanagbeto 
= US$500K)

To prepare Emergency Preparedness Plans for 
sub-regional hydropower plants

1 400 1 400 0 0 WB/IDA ONGOING:  Funding for Kpong and Nangbeto study under APL-1.  
WB conveyed its No Objection for Kpong and contract has been 
signed by VRA .

VRA to manage implementation of Kpong study.

SUBTOTAL 3 150 3 150 0 0

B: WAPP Inter-zonal Transmission Hub Sub-program
3 225 kV Bolgatanga-Ouagadougou 

(Ghana - Burkina Faso Interconnection)  
Feasibility Update + 
Environmental Update + 
Bidding Docs

To interconnect the networks of  Ghana and 
Burkina Faso for export of lower cost power from 
Ghana

1 902 1 902 NEPAD-IPPF, 
USAID, AFD-DBSA, 

SONABEL, VRA

ONGOING: Contracts signed February 21, 2008 for 
implementation of studies.  Line Route Study in Ghana completed 
and inBurkina, being finalised.  Preliminary Feasibility Study 
Report submitted.  Project earmarked to be implemented under 
APL3.  Expected completion is May 2010

Line Route study in Burkina to be finalised and 
Feasibility Report to be reviewed and adopted.  
WAPP to manage implementation of studies

4 161 kV Tumu-Han-Wa Transmission 
Line (Ghana)

Engineering, ESIA +  Bidding 
Docs

To close northern transmission loop in Ghana as 
pre-condition for Ghana - Burkina Faso - Mali 
interconnection

970 970 WB/IDA ONGOING: WB financing for VRA preparation of Engineering, 
ESIA and bidding package included in APL 1. Recruitment of 
Consultant by VRA completed and contracts signed for 
Engineering Study and ESIA study.  Project earmarked to be 
implemented under APL3.

VRA to manage implementation of pre-investment 
studies.

5 330 kV Aboadze - Prestea - Kumasi - 
Han Transmission Line (Ghana)

Engineering, ESIA +  Bidding 
Docs

To provide  adequate capacity for unconstrained 
power trade between Ghana,Cote d'Ivoire, 
Burkina Faso, Mali and the OMVS region.

850 850 WB/IDA ONGOING: WB financing for VRA preparation of Engineering, 
ESIA and bidding package included in APL 1. Recruitment of 
Consultant by VRA completed and contracts signed for 
Engineering Study and ESIA study.  Project earmarked to be 
implemented under APL3.

VRA to manage implementation of pre-investment 
studies.

6 Guinea - Mali Interconnection Project 
(Nzerekore - Fomi - Linsan - Bamako 
Interconnection Project)

Feasibility  + ESIA + Bidding 
Docs

To interconnect the networks of Guinea and Mali 
for export of lower cost power from Fomi

2 450 2 450 0 AfDB FUNDING REQUIRED: Draft TOR documents for pre-investment 
studies are being finalised and a Request for funding shall be sent 
to WAPP Donors.

WAPP to secure funding for implementation of pre-
investment studies. 

7 225kV Laboa-Ferke Transmission Line 
(Cote d'Ivoire)

Feasibility Update  + ESIA 
Update + Bidding Docs

To reinforce the Cote d'Ivoire network to enable it 
support power exchanges with Mali and Burkina 
Faso.

2 000 2 000 WB/AFD FUNDING REQUIRED: Donor Consultation Meeting held in June 
2007 in Abidjan to re-launch projects.  Govt of Cote d'Ivoire in 
negotiation with Govt of India to secure funding gap to implement 
project.  BOAD and EBID have indicated firm interest to participate 
in the funding of the project.  Feasibility Study update and ESIA 
required.

WAPP to secure funding for implementation of pre-
investment studies.   SOPIE to update WAPP on 
status of implementation

8 Han-Bobo Dioulasso-Sikasso-Bamako 
(Ghana - Burkina Faso - Mali 
Interconnection)  

Feasibility  + ESIA + Bidding 
Docs

To interconnect the networks of Ghana, Burkina 
Faso and Mali for export of lower cost power from 
Ghana

2 500 2 500 0 EIB ONGOING: Contracts for implementation of pre-investment studies 
signed in July 2007 with KEPCO. Environmental Permits received 
in Mali and Ghana. Final ESIA reports being reviewed in  Burkina 
Faso.  Feasibility Study is in progress.  Project earmarked to be 
implemented under APL3. Expected completion of studies, 
December 2009

WAPP to secure Environmental Permit in Burkina 
Faso and continue to manage implementation of 
study. 

SUBTOTAL 10 672 6 222 2 450 2 000

C: WAPP Northcore Transmission Sub-program
9  WAPP NorthCore 330 kV Project 

(Nigeria - Niger - Burkina Faso -Bénin 
Interconnection)

Feasibility To interconnect the networks of  Nigeria, Niger, 
Benin and Burkina Faso

400 400 NIGELEC, CEB, 
PHCN, SONABEL 

(Utilities)

ONGOING: MDs/DGs involved adopted outcome of Consultant's 
report in December 2007. Implementation of supplementary studies
was recommended and are being currently implemented.

Utilities to continue to manage implementation of 
supplementary studies and present report to WAPP 
upon completion

10 Refurbishment of Hydro Power 
Facilities (Kainji, Jebba,)

Dam Safety , Bidding Docs. Refurbishment of hydropower facilities to improve 
delivery of ancillary services and sub-regional 
system balancing capabilities.

500 500 WB/IDA COMPLETED:  WAPP and NBA signed Cooperation Agreement in 
Aug 2007 for the monitoring of implementation of the rehabilitation 
of the power-supply related aspects of the Kainji and Jebba Dams.  
Contractor for rehabilitation recruited.  

WAPP to support NBA in the monitoring of the works 
on the electro-menchanical component of the 
rehabilitation. 

SUBTOTAL 900 900 0 0

D: WAPP OMVG + OMVS Power System Development Sub-program
11 225 kV OMVG Loop (Gambia, Guinea 

Bissau-Senegal-Guinea 
Interconnection) + Hydro sites at Kaleta 
and Sambangalou

Detailed Design, ESIA 
studies & Institutional support

To interconnect the networks of Gambia, Guinea 
Bissau-Senegal-Guinea Interconnection Project 
and the OMVS network.

5 346 5 346 0 ADB, ECOWAS,     
OMVG Member 

States, WB-PPIAF

COMPLETED: Final reports validated in December 2006.  
Institutional Study completed.

12 Guinea Bissau Component: Capacity Building To provide emergency support to EAGB 100 100 WAPP COMPLETED : WAPP provided Technical capacity building to 
EAGB in May 2008.   

13 Indicative Planning To develop an emergency program for Guinea 
Bissau in anticipation of the advent of OMVG.

20 20 ECOWAS - WAPP COMPLETED : ECOWAS, with support from WAPP, is providing 
financial support and developing an emergency program in line 
with outcome of 35th Meeting of ECOWAS Heads of State held in 
Abuja, Dec 19, 2008.  ECOWAS-WAPP Appraisal mission to 
Guinea Bissau in February 2009.  Project Appraisal document 
prepared by WAPP and adopted by ECOWAS and Gov't of 
G.Bissau (US$10m).  Donor Roundtable Mtg on G.Bissau planned 
in October 2009

WAPP to participate in Donor Roundtable on G. 
Bissau in October 2009 in Abuja.

14 The Gambia Component Program Indicative Planning To define required works to be done in order to 
optimally absorb energy from OMVG network

1000 1000 FUNDING REQUIRED: Project Concept Documents developed by 
WAPP Taskforce 

OMVG to submit Funding requests to Donors

15 Guinea Component: Greater Conakry 
Area

Indicative Planning To define required works to be done in order to 
optimally absorb energy from OMVG network

1000 1000 FUNDING REQUIRED: Project Concept Documents already by 
WAPP Taskforce. AfDB providing assistance, IDB have indicated 
interest to provide assistance 

EDG to updateWAPP on assistance being provided 
by AfDB and IDB

16 Optimal Strategy for Hydropower 
Resource Development in Guinea

Strategic To formulate a coherent strategy for the 
development of hydroelectric power resources in 
Guinea in a manner that would minimize cost of 
investment,  reduce the burden on public 
finances, yet optimizing the benefits for Guinea 
and take into consideration regional 
engagements already made 

85 85 WB/BNWPP ONGOING: Studies in progress, draft report submitted. Gov't of Guinea to adopt outcome of study.

17 OMVS Gouina Hydro Power Project Environmental, Bidding Docs To augment hydropower capacity of OMVS 
power system.

500 500 WB/IDA ONGOING: Studies in progress, target completion June 2009 OMVS to update Donor Coordination Meeting on 
progress of the project

18 Souapiti Hydropower - 515 MW, 2,400 
GWh

Feasibility Update + 
Environmental+ Bidding Docs

Provide hydropower to Guinea, Senegal and the 
other OMVG countries.

5000 5000 WB PROCESSING FOR FUNDING: TORs for studies have been 
prepared and Request submitted to WB.

SENELEC and EDG to update WAPP on progress 
of project

SUBTOTAL 13 051 6 051 0 7 000

E: WAPP Strategic Generation Sub-program
19 Tema 330 MW CCGT (Ghana) Feasibility To increase generation reserve capacity in 

Ghana to support WAPP Zone 'A'.
400 400 VRA ONGOING: VRA currently implementing study to bring project to 

bankable stage.
VRA to update WAPP on progress of project

20 Emergency Power Supply Security Plan Strategic To develop an urgent plan for emergency power 
supply to WAPP Members and ECOWAS 
Member States to curtail power outages

170 170 SUDA COMPLETED: Outcome of Fast Track Study was examined by 
meeting of WAPP Strategic Planning and Environment Committee 
and recommended for submission to Executive Board.  SUDA and 
KEPCO have submitted proposals in line with the outcome of the 
study

Authority of ECOWAS Heads of State and 
Government enacted in January 2008, 
implementation of WAPP EPSSP.

Maria Gleta Feasibility, ESIA To prepare the 450 MW WAPP Maria Gleta 
Power Project for implementation

1300 1300 KEPCO COMPLETED: Feasibility Study and Environmental and Social 
Impact Assessment Study completed. 46 hectares of land has been
secured from Gov't of Benin to develop project

WAPP (JIC) to secure Environmental Permit for 
implementation of project.

Project Development To further develop the 450 MW WAPP Maria 
Gleta PowerProject for implementation

222 222 WAPP, USAID ONGOING: MOU with Strategic Partner signed.  Draft Joint 
Development Agreement (JDA) has been developed and is being 
reviewed with support from Nexant TA.

WAPP (JIC) with Nexant TA to complete review of 
draft JDA and finalise with Strategic Partner.

Aboadze Feasibility, ESIA To prepare the 400 MW WAPP Aboadze Power 
Project for implementation

1000 500 500 Jakobsen AS ONGOING: MOU with Strategic Partners signed.  Feasibility Study 
ongoing.  Secure of land in Ghana is ongoing.

WAPP to secure land in Ghana.  Jakobsen AS to 
complete pre-investment studies and submit 
outcome to WAPP for review and adoption

SUBTOTAL 3 092 2 192 500 400

F: WAPP Update of Master Plan
21 Update of WAPP Master Plan Strategic To update the revised 2004 WAPP Master Plan 

and develop a more realsitic investment program 
for the development of the WAPP

1948 1948 EU-Africa Trust 
Fund/EIB, ECOWAS 
Commission, WAPP 

Members

ONGOING: Terms of Reference developed and Request For 
Funding sent to EU-Africa Infrastructure Trust Fund through EIB for 
approval.  ECOWAS Commission is contributing towards the 
implementation of the study.

WAPP to follow up with EIB to secure funding

SUBTOTAL 1 948 0 1 948 0

G: WAPP CLSG (Cote d'Ivoire-Liberia-Sierra Leone-Guinea) Re-Development Sub-program
22 Cote d'Ivoire - Liberia - S.Leone - 

Guinea WAPP Interconnection
Feasibility, ESIA Determine feasibility of Cote d'Ivoire - Liberia - 

S.Leone - Guinea Interconnection.
4 100 4 100 EU-Africa Trust 

Fund/EIB,KfW
ONGOING: Consultants recruited in September 2008 to implement 
pre-investment studies and mobilisation in progress. Studies in 
progress and expected completion, April 2009.  WAPP is securing 
funding for preparation of Bidding Documents

WAPP to manage implementation of pre-investment 
studies and secure funding for preparation of 
Bidding Documents.

Project Development Establishment of Special Purpose Company, 
Generation Options Study, Support to Ministries 
in charge of energy and utilities in countries 
concerned, etc

1 950 1 950 WB ONGOING:  WB establishing Project Preparation Facility to further 
develop project and support establishment of SPC.  Joint WAPP-
WB consultation mtg held in Monrovia with Gov't of Liberia to 
finalise PPF documents. 

WAPP to follow with WB to establish PPF

Institutional Establishment of Special Purpose Company 185 185 PPIAF, ESMAP ONGOING:  WAPP Joint Implementation Committee already 
established.  Recruitment of consultants in progress to implement 
Technical Assistance

WAPP to follow with WB on consultant recruitment 
process

23 Masterplan Study for LSG System - 
Load Centres Upgrade

Indicative Planning Study Indicative national Master plans for utilisation of 
power from WAPP system.

? ? EU, WB/IDA, AfDB, 
IDB

IN PROGRESS: EU  indicated ineterst to support Liberia, WB are 
providing credits to S.Leone under the Power and Water Project, 
AfDB is providing assistance.  IDB have indicated firm interest to 
participate in the improvement of Guinea network.

LEC to update WAPP on pledge by EU to Liberia; 
NPA to update WAPP on WB credits to Sierra 
Leone; EDG to update WAPP on AfDB and IDB 
assistance

24 Refurbishment and rehabilitation of 
Mount Coffee / St. Paul Hydro Plant

Engineering, ESIA Reconstruction of hydropower and transmission 
facilities to restore power supply to Monrovia.

400 400 USTDA, IFC COMPLETED: Study completed in December 2008. LEC to update WAPP on next steps

25 Development scheme of hydropower 
resources of Liberia (Regional 
Dimension River Feasibility Study)

Indicative Planning Study To prepare a development scheme of the 
hydropower resources of Liberia

5 000 5 000 ONGOING: WAPP received letter of request from Minister of 
Lands, Mines and Energy of Liberia to support implement a study 
to establish a development scheme of the hydropower resources of 
Liberia. TOR for study being developed. 

WAPP and Gov't of Liberia to finalise TOR and 
submit to WAPP Donors for funding

26 Bumbuna / Yiben Reservoir expansion Engineering, ESIA To augment power generation capacity in Sierra 
Leone

1 000 1 000 WB-ESMAP ONGOING: Project Concept Documents already developed by 
Taskforce. TOR for study being developed. 

WAPP and NPA to finalise TOR and submit to 
WAPP Donors for funding

SUBTOTAL 12 635 6 635 0 6 000

GRAND TOTAL 45 448 25 150 4 898 15 400

Revised WAPP Generation and Transmission Master Plan
 WAPP Priority  Projects

TABLE 1: Project Preparatory Studies (US$ thousands)

Updated August 2009



No. Project Objective In service year Project Cost Funds Secured Financing 
Under 

Negotiation

Financing 
Gap

Funding Sources Project Status Followup Actions Required

A: WAPP Coastal Transmission Backbone Sub-program
1 330 kV Sakété - Ikeja West Line 

(Nigeria-Benin Interconnection)
To interconnect Nigeria and Niger with rest 
of WAPP Zone-A

Q1, 2007 COMPLETED COMPLETED BOAD, AfDB, EBID COMPLETED: Project commissioned WAPP to monitor technical performance 
and power exchanges on WAPP CTB, 
and produce periodic reports of 
performance

2 330 kV Aboadze - Volta 
Transmission Line

To provide adequate capacity for 
unconstrained power trade among Nigeria, 
Benin, Togo, Ghana, Cote d'Ivoire

Q3, 2010 38 38 Kuwait Fund,          
EIB, WB/IDA

ONGOING: Erection of transmison line towers commenced in 
July 2008.  Construction works on transmission line about 80% 
complete, over 70 km of line have been strung.  Contract for 330 
kV substations is effective and works are in progress.  2nd stage 
bidding for SCADA and Communications systems in progress.

VRA to manage accelerated execution of 
project.

3 330 kV Volta - Lome 'C' - Sakété 
(Ghana-Togo-Benin Interconnection)

To provide adequate capacity for 
unconstrained power trade among Nigeria, 
Benin, Togo, Ghana, Cote d'Ivoire.

Q4, 2012 105 67 38 WB, AfDB, KfW, 
VRA, CEB

ONGOING: WB loan for financing of VRA and CEB secured 
under APL-1 (tranche 2); AfDB loan for financing approved and 
Loan Agreement signed by Govt. of Benin in June 2008; KfW 
conducted pre-appraisal mission in November 2008.  Draft 
Bidding docs under preparation.  In Feb. 2009, Gov't of Togo 
request change of substation location from Mome Hagou to Lome 
"C". KfW has indicated firm intention to fund on grant basis, the 
substation at the new location as well the transmission line in 
Togo

WAPP to follow up with CEB and KfW 
on finalising financing agreement.

4 National Control Centres (CEB , CIE, 
VRA , PHCN)

Modernize SCADA, Communication and 
Telemetry Systems, especially EMS to 
minimise blackouts and improve efficiency 
for system operation.

VRA (Q3, 2010)      
CEB (Q4, 2012)

40 20 18 WB/IDA ONGOING: VRA and CEB have received funding under APL 1; PHCN and SOPIE to update WAPP on 
status of regional control centres

SUBTOTAL 183 125 38 18

B: WAPP Inter-zonal Transmission Hub Sub-program
5 225 kV Bobo - Ouagadougou 

Transmission Line (Burkina Faso)
To extend power supply from Cote d'Ivoire 
to Ouagadougou

Q4, 2009 130 130 0 AFD,  WB/IDA, EIB, 
Nordic fund, DANIDA.

ONGOING: Construction ongoing.   Overall progress on the 
transmission line is 89 % completed (Delivery of construction 
materials for the transmission line  98% completed, erection of 
towers and stringing of conductors are 60%  and 30% completed 
respectively.

SONABEL to manage execution of 
project and update WAPP on progress of 
implementation

6 225/150 kV Ferke - Sikasso - Ségou 
(Mali -Cote d'Ivoire Interconnection)

To interconnect the networks of  Cote 
d'Ivoire and Mali for the export of low cost 
power from Cote d'Ivoire to Mali

……… 102 102 0 0 Gov't of India, BOAD RE-LAUNCHED: Donor Consultation Meeting held in June 2007 
in Abidjan to re-launch projects.  Govt of Mali have secured 
funds from Govt of India and BOAD to implement scope of 
project within Mali.  Construction in progress

SOPIE and EDM-SA to update WAPP on 
progress of the project

7 National Control Centres 
(SONABEL)

Modernize SCADA, Communication and 
Telemetry Systems, especially EMS to 
minimise blackouts and improve efficiency 
for system operation.

2008 10 10 WB/IDA FUNDING REQUIRED: Earmarked to be implemented under 
APL3

SONABEL to update WAPP on 
requirements for regional control centre

SUBTOTAL 242 232 0 10

C: WAPP OMVG + OMVS Power System Development Sub-program
8 OMVS 60 MW Félou Hydro Power 

Projects
To augment hydro power capacity of the 
OMVS power system.

2013 236 205 31 WB/IDA, EIB, SOGEM ONGOING: Contract signed.  Fulfillment of WB and EIB Loan 
Agreement covenants in progress. Contractor for works recruited.  
Funding Gap of approx. US$116 million to be addressed by WB 
(US$85m) and SOGEM (US$31m).  Recruitment of Owners 
Engineer in progress.

WAPP to follow up with SOGEM to 
attain contract effectiveness and fulfill 
covenants (conditions precedent) of WB 
and EIB Loan Agreements and complete 
process to recruit Owners Engineer.  
WAPP to follow up with WB and 
SOGEM to finalise financing to close 
funding gap.

9 225 kV OMVG Loop (The Gambia, 
Guinea Bissau-Senegal-Guinea 
Interconnection) + Hydro sites at 
Kaleta and Sambangalou

To interconnect the national power systems 
of The Gambia, Guinea, Guinea Bissau, 
Senegal.

2015 1 451 855,6 595,3 AfDB, WB/IDA, EIB, 
AFD, EBID, KfW, Abu 

Dhabi Fund, BOAD, 
IDB

ONGOING: Pre-investment studies completed. Mobilisation of 
financing in progress; Pledges made in equivalent US$: AfDB 
(US$140m), WB (US$90m), EIB (US$78.65m), AFD 
(US$42.9m), EBID (US$30m), KfW (US$35.75m), Abu dhabi 
(US$20m), BOAD (US$27.25m), IDB (US$208m)

OMVG to submit Appraisal Document to 
WAPP.  WAPP-OMVG to secure pledges 
and close financing gap;

China Development Bank have indicated firm interest to 
participate in the funding for the project. OMVG has submitted 
Request For Funding to Govt of China.

OMVG to update WAPP on status of 
funding and project implementtaion 
strategy.  WAPP-OMVG to secure 
pledges and close financing gap;

10 Guinea Bissau Emergency Program To provide emergency support to Guinea 
Bissau in anticipation of the advent of 
OMVG.

2010 10 10 ECOWAS, WAPP 
Donors

ONGOING : ECOWAS, with support from WAPP, is providing 
financial support and developing an emergency program in line 
with outcome of 35th Meeting of ECOWAS Heads of State held 
in Abuja, Dec 19, 2008.  ECOWAS-WAPP Appraisal mission to 
Guinea Bissau in February 2009.  Project Appraisal document 
prepared by WAPP and adopted by ECOWAS and Gov't of 
G.Bissau (US$10m).  Donor Roundtable Mtg on G.Bissau 
planned in October 2009

WAPP to participate in Donor Roundtable 
on G. Bissau in October 2009 in Abuja.

SUBTOTAL 1 697 205 887 605

D: WAPP CLSG (Cote d'Ivoire-Liberia-Sierra Leone-Guinea) Re-Development Sub-program
11 Bumbuna 50 MW Hydro Power 

Project
To provide Hydro power for Sierra Leone 2009 88 88 WB, ADB, OPEC Fund ONGOING: Civil works at the Bumbuna Power Station, and 

electromechanical equipment installation completed and tested. 161kV 
transmission line and switchyards have been completed and tested. 
Project Affected People (PAPs) at the dam site have been relocated and 
resettled. Projected Affected People along the transmission line are on th
process of being resettled. Pre-commissioning tests started in started in 
August 2009 .

WAPP to monitor commisioning of 
project.

12 Buyo To increase Hydro power in Cote d'Ivoire 
for CLSG project

FUNDING REQUIRED: 1st phase Rehabilitation completed, research for 
funding in progress to implement 2nd phase

SOPIE to update WAPP on progress of 
project

SUBTOTAL 88 88 0 0

E: WAPP Strategic Generation Sub-program
13 Emergency Power Supply Security 

Plan
Aboadze, 400 MW To curtail power outages in the medium 

term and re-inforce power supply security in 
WAPP

2011 800 800 ONGOING: ECOWAS Heads of State and Government have 
enacted Supplementary Act to implement project through PPP.  
Acquisition of land at Aboadze in progress with Gov't of Ghana, 
consultation meeting held in March 2008 with Minister of Energy 
of Ghana.  SUDA and CenPOWER have each submitted to 
WAPP preliminary proposals in line with the outcome of the 
EPSSP Study.  WAPP and SUDA held meeting in March 2009 to 
among others, firm up implementation schedule for pre-
investment studies. Terms of Reference for implementing a 
Feasibility Study on the 400 MW WAPP Aboadze Power Project 
were developed and adopted by the Strategic Planning and 
Environment Committee.  Funding for implementation of 
Feasibility Study mobilised from Jakobsen AS and Data 
Collection Report already adopted   

WAPP to follow up with Min. of Energy 
in Ghana on land acquisition.  WAPP to 
follow up with Jakobsen AS on 
implementation of pre-investment studies.  
WAPP to establish Joint Implementation 
Committee (JIC)

Maria Gleta, 450 MW To curtail power outages in the medium 
term and re-inforce power supply security in 
WAPP

2011 893 20 873 EBID ONGOING: ECOWAS Heads of State and Government have 
enacted Supplementary Act to implement project through PPP.  
Land has been acquired at Maria Gleta from Gov't of Benin.  
Strategic Partnership MOU signed with Korean Consortium. Pre-
investment studies have been completed.  WAPP and Korean 
Consortium are finalising Joint Development Agreement.  Funding
mobilised from EBID for support towards equity participation of 
WAPP Members.  Request for support also sent to German 
Government.

WAPP to finalise Joint Development 
Agreement with Korean Consortium.  
WAPP to mobilise remaining funding for 
the equity participation of WAPP 
Members

OMVS, 150 MW To curtail power outages in the medium 
term and re-inforce power supply security in 
WAPP

2011 380 380 ONGOING: ECOWAS Heads of State and Government have 
enacted Supplementary Act to implement project through PPP.  
Consultations ongoing with Gov'ts of Senegal and Mali for 
acquisition of land at appropriate location.

WAPP to follow up with OMVS Ministers 
in charge of Energy to secure land.

14 147 MW Adjarala Hydropower 
Project

To augment the hydropower capacity of 
Togo and Benin

2013 321 321 FUNDING REQUIRED: Pre-investment studies have been 
completed

WAPP General Assembly to adopt project 
as WAPP Priority Project

SUBTOTAL 2 394 0 20 2 374

F: MV Cross-border Projects
15 VRA - CEB, VRA - SONABEL, SOPIE 

LEC MV Cross Border Projects
To increase access to energy to border 
communities in Ghana, Togo, Burkina Faso, 
Cote d'Ivoire and Liberia

2010 19,810 19,810 EU,VRA,CEB,         
SONABEL,SOPIE, LEC

ONGOING: Implementation of project in progress.

Ghana - Togo : Contracts have been signed and works commenced in 
both Ghana and Togo

WAPP to coordinate implementation of 
works in collaboration with PIUs.

Ghana - Burkina Faso : Works in Burkina are in progress.  Works in 
Ghana to be re-launched because bids received exceeded available 
budget

WAPP to coordinate implementation of 
works in Burkina in collaboration with PIU.  
WAPP to finalise modalities for re-
launching Ghana side

Cote d'Ivoire - Liberia : Pre-investments studies completed and 
adopted.  Bidding Documents for recruitment of Contractor are being 
finalised.  

WAPP and PIU to finalise Bidding 
Documents and launch process to recruit 
Contractors

16 The Gambia-Senegal, Guinea Bissau-
Senegal MV Cross Border Projects

To increase access to energy to border 
communities in Senegal, The Gambia, Guinea 
Bissau

6,860 6,860 AfDB, German Gov't FUNDING REQUIRED:  Requests for Funding have been submitted 
to AfDB and German Gov't.

WAPP to follow up on Requests For Funding

SUBTOTAL 26,67 19,810 0 6,86

G: WAPP Information and Coordination Centre (ICC) Sub-program
17 WAPP ICC System :                                

Phase 1 (2009 - 2011)
To construct the Backbone of the WAPP ICC 
System and establish the communication links  
ICC ~ TCN,   ICC ~ VRA,   ICC ~ CIE,  VRA ~ 
CIE,  CIE ~ SONABEL

2009 - 2011 26,8 26,8 WAPP Donors ONGOING: Feasibility and Basic Design Study completed and adopted by 
WAPP EOC.  Reserach for funding to implement WAPP ICC System in 
progress

WAPP to secure funding to implement 
WAPP ICC System

18 WAPP Operations Manual (OSMP) To ensure the smooth and coordinated 
operation of the WAPP interconnected system

2011 14,43 14,43 WAPP Donors ONGOING: WAPP Operations Manual developed and approved by 
Executive Board for deployment throughout WAPP interconnected 
system.  Gap Analyses completed and determined investment 
requirements for WAPP Members to conform to the stipulations of the 
Operations Manual.  Research for funding in progress

WAPP to secure funding in order to fully 
deploy Operations Manual throughout 
WAPP interconnected system

SUBTOTAL 41,2 0,0 0,0 41,2

TOTAL 4 672 670 945 3 055

Revised WAPP Generation and Transmission Master Plan
WAPP Priority Projects

TABLE 2: Project Implementation (US$ millions)

Updated August 2009



No. Project Objective Cost Funds 
Comitted 

Funding 
under 

Negotiation

Financing 
Gap

Funding 
Sources

Project Status Followup Actions Required

A: WAPP Capacity Building for ICC
1 WAPP Organization & Information 

and Coordination Centre
To transform ECOWAS Energy Observatory into 
the Information and Coordination Centre

14 2,5 11,5 ONGOING: Funding secured from KOICA for KEPCO to implement 
detailed study on ICC.  "Record of Discussions" signed with KOICA in 
December 2007. Implementation of project in progress.  Feasibility 
and Basic Design Study completed and adopted.  Research for funding 
to implement WAPP ICC in progress.

WAPP to secure funding for realisation of WAPP 
ICC

2 M & E To develop capacity for coordination and 
information sharing/exchange for WAPP operations

1 0,63 0,37 WB/IDF ONGOING: Grant secured from WB-IDF to support development of 
M&E and MIS systems. Grant Agreement signed in September 2008.  
No Objection of WB received on proposed shortlist of Consultants and 
Request For Proposal dispatched.

WAPP to complete process to recruit Consultant(s)

3 WAPP Connectivity To leverage excess fiber communications capacity 
on the high-voltage cross-border power 
transmission infrastructure of West African Power 
Pool (WAPP) in order to address regional 
communications infrastructure gaps and create an 
integrated regional communications market

0,85 0,85 0 PPIAF, 
ESMAP

ONGOING: Consultant for Technical Study completed.  Recruitment 
of Consultant for Financial Study in progress.  Coordinator was 
seconded to the WAPP from the Electricity Company of Ghana to 
coordinate among others, the implementation of the studies.

WAPP to follow up with World Bank on 
recruitment of Consultant for Financial Study and 
kick off Technical Study.

4 WAPP Operations Manual (OSMP) To ensure the smooth and coordinated operation of the 
WAPP interconnected system - Recruitment of 
Advisory Panel

0,25 0,25 0 WB/IDA, 
USAID

ONGOING: Operations manual developed by WAPP Taskforce with 
inkind support from USAID; CEB and VRA have already secured 
funding from WB to set up advisory panels to assist in implementing 
OSMP.  Recruitment of Advisory Panel under APL1 in progress.

WAPP to follow up with VRA and WB on the 
recruitment of Advisory Panel

To ensure the smooth and coordinated operation of the 
WAPP interconnected system - Development of 
Specific Operating Procedures and instructions for 
Control Area Centres (CACs)

0,41 0,41 ONGOING: Operations manual developed by WAPP Taskforce with 
inkind support from USAID; Technical Assistance needed to develop 
specific operating procedues for each WAPP ICC CAC.

WAPP to engage Donors and secure Technical 
Assistance

To ensure the smooth and coordinated operation of the 
WAPP interconnected system - Capacity Building for 
System Operators

2,27 2,27 ONGOING: Operations manual developed by WAPP Taskforce with 
inkind support from USAID; Technical assistance needed to develop 
and implement among others, a certification program for WAPP 
System Operators.

WAPP to engage Donors and secure Technical 
Assistance

To ensure the smooth and coordinated operation of the 
WAPP interconnected system - Development of 
harmonized protection plan for WAPP interconnected 
system

0,61 0,61 ONGOING: Operations manual developed by WAPP Taskforce with 
inkind support from USAID; Technical Assistance needed to develop a 
harmonized protection plan for WAPP interconnected system.

WAPP to engage Donors and secure Technical 
Assistance

5 Training To develop capacity building programs for WAPP 
Members, making use of existing facilities at VRA 
and other utilities

4,5 3,5 1 WB/IDA FUNDING REQUIRED: VRA has already secured funding from WB 
to upgrade the Akuse Traning Facility.  Nexant TA has developed a 
Capacity Building Program Initiative (CBPI) for WAPP that will 
feature the capacity building needs of WAPP

WAPP and VRA to assess requirements to upgrade 
Akuse and agree on training needs.  WAPP and 
Nexant TA to finalise CBPI document.

SUBTOTAL 23,9 7,7 0,0 16,2

B: WAPP Capacity Building for the PIPES
6 Environmental Safeguards, To improve capacity in environmental impact 

analysis and resettlement plan procedures 
0,9 0,9 FUNDING REQUIRED: TOR already developed WAPP to secure funding

7 Public Private Partnerships To improve capacity of WAPP to establish Special 
Purpose Companies under framework of Public 
Private Partnerships

2,2 2,2 ONGOING: 2009 -2012 Business Plan has indentified this as a 
fundamental need of the WAPP.  Technical Assistance needed to build 
capacity and support the various WAPP JICs further develop their 
respective WAPP projects. 

WAPP to secure funding

8 Planning, Project Management, 
Environmental Management

To improve capacity in the management of projects 
and environment

1,8 1,8 EU ONGOING: Institutional support TA for Environmental Management 
now finished.  Resident 3-yr TA from EU already mobilised at WAPP 
Secretariat.

Implement EU-WAPP workplan

SUBTOTAL 4,9 1,8 0 3,1

C: Technical Assistance
9 Startup of WAPP Secretariat To support WAPP Secretariat during startup phase 7,0 7,0 USAID ONGOING: 3-5 yr resident Technical Assistance provided by 

NEXANT Inc. since November 2005
Implement USAID-WAPP Workplan until 2010.

10 Institutional Support to WAPP 
Secretariat

To provide institutional support to WAPP 
Secretariat

0,4 0 USAID ONGOING: USAID has conveyed its firm interest to provide direct 
support to WAPP Secretariat to further complement its resident TA 
envisaged to end in September 2010

WAPP to follow up with USAID to secure support.

SUBTOTAL 7,4 7,0 0,4 0,0

GRAND TOTAL 36,2 16,5 0,4 19,3

Revised WAPP Generation and Transmission Master Plan
 WAPP Priority  Projects

TABLE 3: Capacity Building (US$ millions)
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