Revised WAPP Generation and Transmission Master Plan
/APP Priority Projects
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Revised WAPP Generation and Transmision Master Plan

PP Prority Projects
TABLE 2:Project Implementation (USS milons)
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Objective

WAPP Priority Projects
TABLE 3: Capacity Building (US$ millions)

Funds Funding Financing Funding

Comitted under Gap Sources
Negotiation

Revised WAPP Generation and Transmission Master Plan

Project Status

Followup Actions Required

A:  WAPP Capacity Building for ICC
1 [WAPP Organization & Information To transform ECOWAS Energy Observatory into 14 25 115 ONGOING: Funding secured from KOICA for KEPCO to implement |WAPP to secure funding for realisation of WAPP
and Coordination Centre the Information and Coordination Centre detailed study on ICC. "Record of Discussions" signed with KOICA in[ICC
December 2007. Implementation of project in progress. Feasibility
and Basic Design Study completed and adopted. Research for funding
to implement WAPP ICC in progress.
2 |[M&E To develop capacity for coordination and 1 0,63 0,37 WB/IDF  |ONGOING: Grant secured from WB-IDF to support development of  |WAPP to complete process to recruit Consultant(s)
information sharing/exchange for WAPP operations M&E and MIS systems. Grant Agreement signed in September 2008.
No Objection of WB received on proposed shortlist of Consultants and
Request For Proposal dispatched.
3 |WAPP Connectivity To leverage excess fiber communications capacity 0,85 0,85 0 PPIAF,  |ONGOING: Consultant for Technical Study completed. Recruitment [WAPP to follow up with World Bank on
on the high-voltage cross-border power ESMAP  |of Consultant for Financial Study in progress. Coordinator was recruitment of Consultant for Financial Study and
transmission infrastructure of West African Power seconded to the WAPP from the Electricity Company of Ghana to kick off Technical Study.
Pool (WAPP) in order to address regional coordinate among others, the implementation of the studies.
communications infrastructure gaps and create an
integrated regional communications market
4 |WAPP Operations Manual (OSMP) | To ensure the smooth and coordinated operation of the 0,25 0,25 0 WB/IDA, |ONGOING: Operations manual developed by WAPP Taskforce with |WAPP to follow up with VRA and WB on the
WAPP interconnected system - Recruitment of USAID |inkind support from USAID; CEB and VRA have already secured recruitment of Advisory Panel
Advisory Panel funding from WB to set up advisory panels to assist in implementing
OSMP. Recruitment of Advisory Panel under APL1 in progress.
To ensure the smooth and coordinated operation of the 0,41 0,41 ONGOING: Operations manual developed by WAPP Taskforce with | WAPP to engage Donors and secure Technical
WAPP interconnected system - Development of inkind support from USAID; Technical Assistance needed to develop |Assistance
Specific Operating Procedures and instructions for specific operating procedues for each WAPP ICC CAC.
Control Area Centres (CACs)
To ensure the smooth and coordinated operation of the 2,27 2,27 ONGOING: Operations manual developed by WAPP Taskforce with |WAPP to engage Donors and secure Technical
WAPP interconnected system - Capacity Building for inkind support from USAID; Technical assistance needed to develop |Assistance
System Operators and implement among others, a certification program for WAPP
System Operators.
To ensure the smooth and coordinated operation of the 0,61 0,61 ONGOING: Operations manual developed by WAPP Taskforce with  [WAPP to engage Donors and secure Technical
WAPP interconnected system - Development of inkind support from USAID; Technical Assistance needed to develop a|Assistance
harmonized protection plan for WAPP interconnected harmonized protection plan for WAPP interconnected system.
system
5 |[Training To develop capacity building programs for WAPP 45 35 1 WB/IDA |FUNDING REQUIRED: VRA has already secured funding from WB |WAPP and VRA to assess requirements to upgrade
Members, making use of existing facilities at VRA to upgrade the Akuse Traning Facility. Nexant TA has developed a Akuse and agree on training needs. WAPP and
and other utilities Capacity Building Program Initiative (CBPI) for WAPP that will Nexant TA to finalise CBPI document.
feature the capacity building needs of WAPP
SUBTOTAL 23,9 7.7 0,0 16,2
B: WAPP Capacity Building for the PIPES
6  |Environmental Safeguards, To improve capacity in environmental impact 0,9 0,9 FUNDING REQUIRED: TOR already developed WAPP to secure funding
analysis and resettlement plan procedures
7 |Public Private Partnerships To improve capacity of WAPP to establish Special 22 2,2 ONGOING: 2009 -2012 Business Plan has indentified this as a WAPP to secure funding
Purpose Companies under framework of Public fundamental need of the WAPP. Technical Assistance needed to build
Private Partnerships capacity and support the various WAPP JICs further develop their
respective WAPP projects.
8 |Planning, Project Management, To improve capacity in the management of projects 1.8 18 EU ONGOING: Institutional support TA for Environmental Management |Implement EU-WAPP workplan
Environmental Management and environment now finished. Resident 3-yr TA from EU already mobilised at WAPP
Secretariat.
SUBTOTAL 4,9 18 0 31
C: _ Technical
9 |Startup of WAPP Secretariat To support WAPP Secretariat during startup phase 7,0 7,0 USAID  |[ONGOING: 3-5 yr resident Technical Assistance provided by Implement USAID-WAPP Workplan until 2010.
NEXANT Inc. since November 2005
10 |Institutional Support to WAPP To provide institutional support to WAPP 0,4 0 USAID  |ONGOING: USAID has conveyed its firm interest to provide direct ~ |WAPP to follow up with USAID to secure support.
Secretariat Secretariat support to WAPP Secretariat to further complement its resident TA
envisaged to end in September 2010
SUBTOTAL 7.4 7,0 0,4 0,0
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