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OVERVIEW OF PRESENTATION

• WAPP Capacity Building Initiatives

• Activities undertaken in last 12 months:• Activities undertaken in last 12 months:
– Capacity Building Program Initiative (CBPI) Implementation 

Strategy
– Other Capacity Building Activities

• Tariff Setting Methodologies
• WAPP Operations Manual

• Planned Activities 2008 - 2009



WAPP capacity building initiatives are 
focused on filling priority skill and 

knowledge gaps to support the launching  

PURPOSE OF WAPP’S CAPACITY BUILDING INITIATIVES

knowledge gaps to support the launching  
and sustainability of the West Africa 

Power Pool (WAPP) in accordance with 
the vision of ECOWAS
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WAPP’S CBPI IMPLEMENTATION STRATEGY
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INSTITUTIONAL FRAMEWORK 
ELEMENT

INCREMENTAL 
RESOURCE 

REQUIREMENTS
($ millions)

COMMITTED 
RESOURCES

WAPP Governance 2.0

Regulatory Framework 5.0 Technical 

CBPI IMPLEMENTATION RESOURCE REQUIREMENTS

Regulatory Framework 5.0 Technical 
Assistance  

WAPP Operationalization Under Evaluation Technical 
Assistance

Financing Environment 5.0 Technical 
Assistance

Overall WAPP Program
(Program Management and 
Training Center Upgrade)

$11.0 Technical 
Assistance

& some 
equipment

TOTAL $ $23 million
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OVERALL CBPI PROGRAM: MANAGEMENT/EQUIPMENT/TRAINING  
CENTER UPGRADE RESOURCE REQUIREMENTS
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